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Needs

Customers

Suppliers

Innovation 
Facilitator
s

Regulators/
Auditors

Multipliers

Service 
Providers

Consumers

Platform Functionalities

Sustainability Assessment1,5

Support to platform expansion 16

Communication support7,11,12,13,14

Supplier assessment7,11,12,13,14

RFQ management1,7,11,12,13,14

Transactions management1,2

Trust management7,11,12,13,14

Innovation management6,10,15,17

By-product matching1,5,8,14

Know-how capabilities matching1,3,4,5,8,14

Production capacity matching 1,2,4,5,8,9,10,14,15

Ecosystem optimization5

Certifications management7,13

Reputation management 7,13

User Profile Management12,13

Access to structured, homogeneous 
and reliable information 13

Find the right suppliers 1

Manage fluctuating production demand 2

Access to not owned competences 3

Access to not owned technologies 4

Optimize supply chain and processes 5

Increase innovation opportunities 6

Trust in unknown partners 7

Find new potential customers 8

Make profit out of asset investments 9

Have a potential structured channel  to 
access to suppliers/customers 11

Protect valuable information, data, 
and know-how 12

Obtain valuable services for associates 14

Identify opportunities for associates 15

Have reliable platform through which 
develop and provide services 16

Communicate their needs 17

Access to needs and ideas to be 
transformed in marketable innovations

10

Stakeholders
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